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Ya’ got all kinds of theories about how to motivate 

people: you can bully ‘em; threaten ‘em; intimidate ‘em; or 

beat ‘em…denigrate ‘em, or defame ‘em.  Give ‘em raises, or 

bribes, or Christmas baskets… 

all sorts of ways.  

One Sunday: in my second call – about 1997 in 

Pawleys Island – everything went wrong: the lector didn’t 

show, and neither did the acolytes or the communion 

assistants…the ushers were hamstrung by 2 of them being sick 

– even though one was there - trying desperately – if slowly– 

to muddle through without throwing up…The choir had 

dwindled that Sunday to 3- or- 4…and, to top it all off, the AC 

was out of refrigerant-  

in the middle of July. At the beach.   

After worship, I was back in my office with the door 

open – and, evidently, wasn’t hiding my frustration very well, 

and in walks “Mr. Bob” – 80 years young and as spry as 30. He 

took one glance at me and said: “It‘s hard to discipline 

volunteers, ain’t it PC?”   

“Impossible!” I barked.  

But, with a twinkle in his eye and a smile on his face, 

he said: “But, it’s not hard to encourage them.”  

Can’t say that’s so for every pastor I’ve met, but, ever 

since that, it’s been my mantra: to encourage; not berate. to 

thank, not criticize. to help, but never to monopolize. 

Don Sutton - pitching for the Dodgers - hadn't won a 

game in 8 weeks. Sports writers were calling for him to be 

dropped from the starting rotation. His future looked bleak, 

and Sutton felt terrible. 

Before the next game, manager Walter Alston tapped 

him on the shoulder…"Need to talk to you, Don."  

And, there it was: Sutton prepared for the worst. 

"I know how the tough the past couple of months 

have been for you, Don," Alston said. “Everyone's wondering 

whether we can make it to the play-offs . . .  

You know there's been a lot of pressure . . .and, 

well…well, I've had to make a decision."  

Sutton could just feel it coming…  

"Don, if the Dodgers are going to win this year" – 

looking Sutton in the eye – Alston said, "we're going to win 

with Don Sutton on the mound. Come what may, you're 

staying in the Start. That's all I wanted to say." 

Sutton's losing streak lasted 2 more weeks, but 

because of his manager's encouragement, he felt ‘different’ 

about it. something in him was turning around – and, he found 

himself pitching the best of his career – so good that in the 

National League Pennant drive, he won 13 out of 14.  

Yep. There are all kinds of ways to motivate people. 

We can do it thru guilt, thru fear, thru shame…or we can do it 

in the way of Jesus: thru hope and encouragement - something 

I’d never thought of until Mr. Bob’s “Words of Wisdom” that 

Sunday afternoon. 

A mother mouse wanted to teach her children about 

the world. So, they went for a walk: down the hall and then to 

the right…down that hall and another right: suddenly they 

were right in front of the family cat dozing in the sunlight. The 

mother mouse was scared. She signaled to the children to be 

very quiet -  and to follow as she began to tip toe slowly past 

the sleeping cat.  

Just as she was about to get past, the cat's eyes 

popped open and raised its paw. The little mice were petrified. 

but, just as the cat's paw started to come down, the mother 

mouse looked the cat right in the eye and started barking like 

a dog. The cat was so stunned and frightened that it jumped 

up and ran away!  

The mother mouse, wiped her brow, regained her 

composure, and then looked at her little ones and said, "I hope 

you learned a valuable lesson here: it comes in handy to know 

a 2nd language!" 

That’s the language Jesus teaches us today: of  

‘salt’ and ‘light:’ the language of grace; the language of hope 

and love. The language of God. 

“You are the light of the world," he told the disciples 

this morning – and was there anything that sounded quite as 

absurd? A motley crew of farmers and fishermen and tax 

collectors and housewives in a remote village in an obscure 

part of the world and Jesus was saying to them, "You are the 

light of the world." But, even more absurd: he says we are, too! 

Talk about a statement of faith!  

But, somebody’s always telling us who we ‘are’ and 

what we need to ‘be,’ right?  Your parents: “Be a little 

gentleman at the party, Cameron…” Your boss: “You need to 

be more customer friendly…” Your teacher: “You could be a 

better student – if you were a better listener…” Your spouse: 

“You could be a better husband – if you were a better 

listener…”   

Didn’t I just say that?.. 

As adults, the culture tells us to ‘work hard and be sly 

-  because only the fittest survive. It tells us to get  

all we can because that’s what’ll make us happy…Don’t ya’ get 

tired of being defines and described and told what our purpose 

and function in life should be? And now, here’s Jesus adding 

yet another recording to the ones already playing over and 

over and over again in our memory banks: “You are the salt of 

the earth…the light of the world.” 
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Now that should be clear enough, shouldn’t it:  

everybody knows what salt does: it preserves, flavors, and 

purifies.  But, Jesus also said there’s a danger: of our ‘salt’ 

losing its savor. and, when it does, it’s not good for anything. 

So, add that one to your list of all that you’re expected to be: 

“You are to be the salt of the earth.” 

The most common salt used in Jesus’ day came from 

the Dead Sea – but, as salty as it was, it also was full of 

impurities – like the trendy gourmet grey or pink salt  

you see these days at Home Goods: the tint comes from other 

minerals – impurities - that give it a distinctive color, but an 

entirely different flavor from plain ole Sodium Chloride. Those 

impurities - like the impurities in Dead Sea salt – can degrade 

over time, making the salt’s flavor flatter. So, too, with us and 

our impurities. 

Jesus also says we are the “light of the world”- and we 

all know what light does: it casts out darkness, enables others 

to see, and makes things visible…The most counter-productive 

thing we can do with light is to hide it: because it loses all its 

effectiveness.  
The typical 1st Century home had only one small 

window – so lamps: a bowl of oil with a floating wick, were 

crucial. There was no such thing as ‘flicking a ‘Bic’ back then – 

so lighting those lamps wasn’t easy. That’s why they kept them 

burning all the time – high on a stand so that all the room 

would have light. 

Just like the purpose of salt and light is defined by 

what it does, so, too, is the purpose of disciples: to be 

enhancers, enrichers…and encouragers. 

It's easy to say that one should be like salt and light in 

a general sense – but, what does it mean to be the ‘salt of the 

earth’ and the ‘light of the world when we’re trying to decide 

how much to give away…and how much to keep?What does it 

mean to be the salt of the earth and the light of the world 

when we’re told a racial joke?  

To say that we are ‘salt of the earth’ and ‘light of the 

world’ is to understand ourselves in a certain way: just like the 

Church which works not to call attention to itself, but to point 

beyond itself to the One in whose name it works, we 

remember that we’re not the source of the light; merely 

reflectors of it. 

When your house gets dark at night, there’s no sense 

in blaming the house. That's just what happens when the sun 

goes down. The question to ask is, "Where is the light?" If meat 

goes bad, there’s no sense blaming the meat. That’s just what 

happens when bacteria breed unchecked. The question to ask 

is, "Where’s the salt?" 

And, if society becomes corrupt like a dark night, there's no 

sense blaming society. That's just what happens when our 

fallen humanity is left to itself with human evil unrestrained. 

The question to ask is "Where’s the Church?" 

A college sociology class went into the Baltimore  

slums to get case histories of 200 young boys. Then, they were 

asked to write an evaluation of each boy's future. In every case 

the students wrote, "Hasn't got a chance."  

              25 years later a new professor stumbled across the 

study, and had his students follow up. Except for 20 boys who 

had moved away or died, they learned that 176 of the 

remaining 180 had achieved extraordinary success: as lawyers, 

doctors and businessmen.  

           The professor wanted to pursue the matter further, so 

he contacted all of them who were still in the area and asked 

how they accounted for their success. Every one gave about 

the same answer:  "Well, there was this teacher…"  

          The professor found her, and asked, “What was your 

magic formula?” Her eyes sparkled as she smiled gently: "It's 

really very simple," she said. "I just loved those boys – and 

encouraged their best."  

Once there was another teacher who also loved his 

students – seeing in them possibilities that no one else saw – 

even themselves. He told them: "You are the light of the world 

– and you’re the salt of the earth." And, so they became -

passing the light they received from him on to others.  That’s 

the same light we’ve been given. It’s not like the light of the 

sun - more like the moon: a light reflected in ‘good works’ 

shining before others to point beyond ourselves to the source 

– which is the Son:              s-O-n.  Amen. 
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